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1. Introduction

This safeguarding policy sets out our commitment to promoting the safety,
welfare, and well-being of all children, young people and vulnerable adults in our
care. It outlines staff responsibilities in safeguarding, provides clear guidance on
reporting concerns, and details appropriate escalation procedures. Designated
roles are listed in the Appendix below with current staff names.

If a staff member or volunteer has a safeguarding concern, they must report it
immediately to the Desighated Safeguarding Lead (DSL), who will take the
necessary steps to address the issue.

If the DSL is unavailable or if the concern relates to the DSL, staff should report
the issue to the Deputy Desighated Safeguarding Lead (DDSL). Or in their
absence, the additional DDSLs.

Staff may also contact relevant external agencies for further support when needed.
See 9 (below).

A comprehensive list of key support services and contact details is prominently
displayed in all office areas for easy reference.
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2. Staff Responsibilities & Induction

All staff and relevant volunteers must receive an induction that includes
safeguarding responsibilities. This induction should include A+

Code of conduct

A+ Safeguarding: Manual of Good Practice
Safeguarding training requirements

Reporting procedures and contact details for concerns
Escalation policies

Staff will be informed during induction about how they will receive updates on
Safeguarding Policy changes via all@adventureplus.uk email and training updates.

As part of their induction, all Adventure Plus staff are required to read the
Safeguarding Policy and “"A+ Safeguarding: Manual of Good Practice”. All staff
(who are child-facing or working with vulnerable adults) must complete the Level 2
Safeqguarding course upon employment to ensure they are equipped to recognise
and respond appropriately to any safeguarding concerns. Upon completion of the
course, their certificate should be shared with the Training Co-ordinator at
training@adventureplus.uk for our records.

All volunteers (who are child-facing or working with vulnerable adults) must, at a
minimum, read and sign the “"A+ Safeguarding: Manual of Good Practice”, and it is
recommended that they also complete the Level 1 OSCB Safeguarding for
Volunteers course. Upon completion of the course, their certificate should be
shared with the Volunteer Co-ordinator at volunteering@adventureplus.uk for our
records.

3. Safeguarding Vulnerable Adults vs. Safeguarding
Children

Adventure Plus is a children and youth charity, but we are aware that
some of our visiting groups contain vulnerable adults. While our
commitment to safety is universal, the legal and procedural approach
to safeguarding vulnerable adults differs from that of children in
several key ways.

3.1 Key Differences

The primary difference is the presumption of capacity and the right to
self-determination.
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e Consent and Choice: For children, the "Best Interests" principle
usually overrides the child's wishes if they are at risk. An adult with
mental capacity has the right to make "unwise decisions" and may
choose to remain in a risky situation unless there is a child at risk
because of their decision.

e Definition of Risk: Safeguarding children focuses on protection from
all forms of maltreatment. Vulnerable adult safeguarding specifically
applies to an "adult at risk"—someone aged 18 or over who has
needs for care and support and is unable to protect themselves from
neglect or abuse because of those needs.

e Legal Mandates: While we have a duty of care to all, we cannot
usually refer an adult’s case to the local authority without their
express consent, unless there is a public interest (others are at risk),
a "vital interest" (life or death), or they lack the mental capacity to
decide.

3. Reporting & Recording Concerns

Staff should know how to report safeguarding concerns, ensuring:

Concerns are recorded on a 'Record of Concern' form. The ‘Record of Concern’
form will be kept in the A+ office and on the Shared Google Company Drive.
Records need to be written accurately, factually, dated, include the time of the
incident and be written up as soon as practicable after the event (where
possible, within 24 hours).

Note the questions you/your staff member have asked the child/young person/

vulnerable adult.

Escalations and responses are documented by DSL.

Staff sign and PRINT their NAME so that it is clear for anyone reading the

record in the future.

Internal escalation policies are followed, reporting to DSL or in their absence,

to the DDSL.

e The DSL will determine whether the case meets the local authority's
threshold.

e Children: Referrals are made to the local Multi-Agency
Safeguarding Hub (MASH) or Children’s Social Care.

e Adults: Referrals are made to the Adult Social Care Safeguarding
Team. Note: The adult’s consent should be sought unless a legal
exception applies.

Record of Concern forms are reviewed on an annual basis.
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If a member of staff has a concern regarding a colleague who may not be adhering
to safeguarding policies and procedures, it must be reported immediately to the
DSL or, in their absence, to the DDSL.

The DSL and DDSL are responsible for appropriately escalating all safeguarding
concerns. However, safeguarding is a shared responsibility, and all staff,
regardless of role or position, are accountable for ensuring the safety and well-
being of everyone in the care of Adventure Plus.

All staff should feel empowered and supported to raise concerns internally, and if
necessary, to escalate them externally in accordance with statutory guidance and
best practice. All escalated concerns need to be recorded, and the responses that
were given.

4. Policies & Updates

e Safeguarding policies are reviewed biennially by the DSL, and staff are kept
informed of updates via email as required.

e Safeguarding is a standing agenda item in Director & Section Leader Meetings.

e The DSL and the DDSL oversee safeguarding training, updates, and policy
dissemination.

5. Training Requirements

e Level 1 Safequarding for Volunteers: Updated every 3 years. Recommended for
relevant volunteers and non-child-facing staff roles

e Level 2 Core Safeguarding Training: Updated every 3 years. All Internal Staff
(child-facing or working with vulnerable adults), GAP, and Interns

e Level 3 Core Safeguarding Training: Updated every 3 years. (DSL and DDSLs)

e The Training Coordinator will remind relevant staff to renew their Safeguarding
Training 3 months in advance of expiry

e The HR team will inform staff of new or refreshed policies

e There is a named Director responsible for Safeguarding with appropriate training
and background

e Annual Safeguarding Updates for all staff. Organised by DDSL.

6. Recognising & Responding to Abuse

Staff must be familiar with Working Together to Safequard Children (2023) and the
definitions of the following kinds of abuse.

e Physical e Neglect
e Emotional e Sexual
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e Child exploitation (including sexual e Online
exploitation) e County Lines
e Grooming e Human trafficking / Modern Slavery
e Domestic Abuse

FGM

7. Allegations & Whistleblowing

Any allegation should be reported to the DSL or to the DDSL in the DSL’s
absence immediately. It is an offence to fail to make a referral without a
good reason.

The LADO should be informed within one working day of allegations referring
to staff or volunteers that come to an employer’s attention.

Adventure Plus strives to create an environment where staff feel confident
reporting concerns about colleagues who do not adhere to policies.

If an organisation removes an individual (paid worker or unpaid volunteer)
from work (or would have, had the person not left first) because the person
poses a risk of harm to children, the organisation must make a referral to the
Disclosure and Barring Service.

. Embedding Safeguarding in the Organisation

Safeguarding notices and resources are visible in all staff offices, with contact
details for all relevant organisations.

Policies and procedures are accessible, reviewed every 2 years, and updated
as required by the DDSLs.

Clear debriefing and support are provided to staff handling concerns.

See ‘A+ Safeguarding: Manual of Good Practice’ for details on good practice
and safe recruitment of staff and volunteers.

9. Contact List for Support Services

A+ Safeguarding Policy
Page 6


https://www.nspcc.org.uk/keeping-children-safe/types-of-abuse/child-sexual-exploitation/
https://www.nspcc.org.uk/keeping-children-safe/types-of-abuse/child-sexual-exploitation/
https://www.nspcc.org.uk/keeping-children-safe/types-of-abuse/grooming/
https://www.nspcc.org.uk/keeping-children-safe/types-of-abuse/female-genital-mutilation-fgm/
https://www.nspcc.org.uk/keeping-children-safe/types-of-abuse/online-abuse/
https://www.nspcc.org.uk/keeping-children-safe/types-of-abuse/county-lines/
https://www.nspcc.org.uk/keeping-children-safe/types-of-abuse/child-trafficking/
https://www.nspcc.org.uk/keeping-children-safe/types-of-abuse/domestic-abuse/
https://www.gov.uk/government/organisations/disclosure-and-barring-service
https://docs.google.com/document/d/1JdyAMsgI0tFbbTPFOjI2FcSR2IpvPd_hlcQ_I7wUbjA/edit?usp=sharing

In an Emergency, please dial 999

Multi-Agency Safeguarding Hub (MASH) for immediate safeguarding
concerns where there could be danger to a young person (i.e. when they leave
us). Contact: 03450 507666 Outside office hours, call the Emergency Duty Team
(EDT) below.

Before you complete a MASH referral form, you must have read the Oxfordshire's
Threshold of Needs 2022 in reference to the case. You should also have
completed the Child Exploitation Screening Tool

Oxfordshire County Council Adult Social Services Team (for vulnerable
adults) - 01865 519800 or the EDT number below if out of hours.

EDT for out-of-hours (children and adults) call 0800 833 408

Locality and Community Support Service (LCSS) - for non-urgent
concerns. Tel: 0345 2412705 Email: LCSS@oxfordshire.gov.uk

Local Authority Designated Officer (LADO) - for concerns about an adult
who works with children, including volunteers and agency staff:
lado.safeguardingchildren@oxfordshire.gov.uk or 01865 810603

Education Safeguarding Advisory Team (ESAT) - for support to all
educational settings in Oxfordshire with their safeguarding practice and
policies. Esat.safequardingchildren@Oxfordshire.gov.uk or 01865 810603

Oxfordshire Domestic Abuse Service (ODAS): Contact ODAS via
odas@a2dominion.co.uk rather than through the helpline. Helpline 0800 731
0055 (10 am - 7 pm, Monday to Friday)

National Domestic Violence Helpline: 0808 200 0247 (24/7 support)

NSPCC: 0808 800 5000 Helpline for Adults or Childline 0800 1111 if you are
under 18.

If staff have been affected and would like to seek guidance:

NAPAC - National Association for People Abused in Childhood. A national charity
offering support to adult survivors of all types of childhood abuse: physical,
sexual, emotional abuse and neglect. www.napac.org.uk 0808 801 0331

HAVOCA - Help for Adult Victims of Child Abuse is run by survivors of child
abuse. They provide support, friendship and advice for any adult whose life has
been affected by childhood abuse. www.havoc.org.uk
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10. Appendix - Named Designated Roles

Designated Safeguarding Lead (DSL)

Jon Cox
jon@adventureplus.uk

Deputy Designated Safeguarding Lead
(DDSL)

Sara Martin
comms@adventureplus.uk

Additional DDSL

Josh Jones
aimlead@adventureplus.uk
Tom Garry
tom.g@adventureplus.uk

Training Co-ordinator

Graham Marshall
training@adventureplus.uk

Director Responsible for Safeguarding

Jenni Dilliway-Davies
jenni.director@adventureplus.uk

Office Manager

Interim (Centre Manager): Tim King
centre@adventureplus.uk

11. Appendix - Record of Concern Form

The current Record of Concern Blank form can be found here. Please
create a copy to edit, and when completed, hand it directly to the

DSL or DDSL for further action.
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